


●
D&I QPD als Framework for the best possible people 
decisions and talent management

● ○ ●

● ● D&I the Lean Framework for the GESCO group ● ● ○ ● ●

● D&I process for weighted M&A funnel ● ● ○

● ● ● ●
D&I an effective process for Strategic planning and 
Strategy Deployment (SDP)

● ● ● ○ ○

●
D&I an effective KPI Management process across all 
Gesco companies

● ○ ○ ●

8 
of

 9
 G

ES
C

O
 c

om
pa

ni
es

 h
ve

 a
 p

la
n 

to
 g

ro
w

 in
 th

e 
Am

er
ic

as
 

(o
rg

an
ic

al
ly

 &
 a

no
rg

an
ic

al
ly

) a
nd

 s
ta

rte
d 

its
 e

xe
cu

tio
n

Th
e 

G
BS

 a
nd

 it
s 

ke
y e

le
m

en
ts

 is
 la

un
ch

ed
 a

nd
 

in
te

rn
al

iz
ed

 o
n 

a 
gl

ob
al

 b
as

is
C

lo
se

 a
t l

ea
st

 o
ne

 a
dd

-o
n 

an
d 

on
e 

gr
ou

pl
ev

el
 

ac
qu

is
iti

on

O
rg

an
ic

al
ly

 re
ac

h 
To

pl
in

e 
of

 5
50

 M
EU

R

N
um

be
r o

f e
xe

cu
te

d 
KP

I r
ev

ie
w

s:
 O

ne
 p

er
 m

on
th

 
pe

r c
om

pa
ny

N
um

be
r o

f r
ev

ie
w

ed
 S

tr
at

pl
an

s:
 O

ne
 p

er
 c

om
pa

ny
 

as
 o

f J
ul

y 2
02

5
N

um
be

r o
f e

xe
cu

te
d 

SD
P 

re
vi

ew
s:

 O
ne

 p
er

 q
ua

rt
er

 
pe

r c
om

pa
ny

Re
ac

h 
w

ei
gh

te
d 

M
&

A 
of

 1
00

 M
EU

R

N
um

be
r o

f L
ea

n 
Tr

ai
ni

ne
d 

Pe
op

le
 >

 1
00

N
um

be
r o

f c
er

tif
ie

d 
Le

an
 B

la
ck

 B
el

ts
 >

10

N
um

be
r o

f Q
PD

 -t
ra

in
ed

 S
LT

 a
nd

 S
LT

-1
 tr

ai
ni

ng
s

Jo
ha

nn
es

 P
fe

ff
er

An
dr

ea
 H

ol
zb

au
r

Je
an

 C
hr

is
t

Ph
ili

pp
 H

or
m

es

Ve
tr

iv
el

 Ja
na

ki
ra

m
an

N
.N

. B
us

in
es

sd
ire

ct
or

Ra
ci

ne
 H

ol
le

nb
er

g

Al
ex

an
dr

a 
Pu

hl

● ● ● ● Sustainable Annual Topline-Growth of Gesco by 7%

● ● Sustainable ROS margin of Gesco by > 10%

● ● Sustainable ROCE margin of Gesco by > 15%

● ● ● Revenue Share outside Europe > 30%

Organization: GESCO Group
Matrix Owner: Johannes Pfeffer

Date: 04.01.2025

Targets to 
Improve

Annual Improvement 
Priorities

3-5 Years 
Breakthrough Goals

Annual 
Objectives
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