






●
D&I QPD als Framework for the best possible people 
decisions and talent management

● ○ ●

● ● D&I the Lean Framework for the GESCO group ● ● ○ ● ●

● D&I process for weighted M&A funnel ● ● ○

● ● ● ●
D&I an effective process for Strategic planning and 
Strategy Deployment (SDP)

● ● ● ○ ○

●
D&I an effective KPI Management process across all 
Gesco companies

● ○ ○ ●
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● ● ● ● Sustainable Annual Topline-Growth of Gesco by 7%

● ● Sustainable ROS margin of Gesco by > 10%

● ● Sustainable ROCE margin of Gesco by > 15%

● ● ● Revenue Share outside Europe > 30%

Organization: GESCO Group
Matrix Owner: Johannes Pfeffer

Date: 04.01.2025

Targets to 
Improve

Annual Improvement 
Priorities

3-5 Years 
Breakthrough Goals

Annual 
Objectives

•

•
•

•
•
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